
The Finish Line Process™

Transfers the winning momentum, tools,
knowledge, and confidence generated

by the project’s success to your 
team so they can manage future

opportunities in your business
with an improved skill set. 

The Project Definition Developer™

An intensive project review expands
beyond the traditional cost, time and

quality areas to determine the major
disconnects between the business

objectives and project goals.
The most critical execution
challenges are identified

with a short-term correc-
tive action plan.

The Project Triage™

A twenty-day focused
engagement to resolve

the most significant issues
impacting project execution.
Additional outcomes include a

full project execution assess-
ment with a master and short-

term execution plan.

The Project Guardian™

Strategic projects are 
highly dynamic and require

extraordinary vigilance,
resource coordination, issue

resolution and decision making
to stay on course. Waypoint 

provides leadership, mentoring 
and training for these critical areas.

The Project Battle™

With renewed clarity the focus is on commitment, accountability and delivery of 
short-term objectives.  Project status is communicated and planning is controlled 

with a comprehensive one-page executive report.  

For more information visit www.waypointleadership.com
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The future depends on effective execution of strategic projects.
THE STRATEGIC PROJECT NAVIGATOR™
plots a clear course through the uncertainty and complexity created by market transforming projects.

© 2009 Waypoint Leadership, Inc., Newport Beach, California 92660 
TM marks owned by Waypoint Leadership, Inc. All rights reserved.
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