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“Sustained Value is the difference
between what you can do alone and
what you can do with us.”

James Kennedy

Waypoint Leadership

jkennedy@wpldrs.com

James T. Kennedy has over 20 years experience
in strategic project management, new product
development and financial project management
across industries ranging from high tech to retail
products.

His career includes:

e Leading product development for multiple
high-tech companies from concept to
successful release and through full PLM.

e Two nominations for Computerworld/
Smithsonian honors for contributions to
the betterment of society through
exceptional use of information technology.

e Managing over a dozen M&A projects,
from initial contact to post merger
integration that totaled over $1 billion in
deal value.

e Developing best practices as a senior
finance and strategy executive at
companies ranging from Fortune 10
companies to venture-funded start-ups.

His focus at Waypoint:

e Managing strategic project
implementations and process improvement
projects that deliver business solutions in
fast-paced, high-volume businesses of all
sizes.

e Strategy development combined with the
development of financial and technology
infrastructure.




