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Bob Lane is recognized for his successful 
leadership and experience applying passion, 
innovation and focus on lean operations to 
scale organizations, create value and lead 
rapid change. 

His career includes: 

• More than 20 years experience 
working across a wide range of 
domestic and international companies 
including Fortune 500 and start-up 
organizations. 

• Leading business startups, 
expansions and turnarounds with 
high growth technology companies. 

• Developing multi-million dollar OEM 
revenue streams through strategic 
partnerships, alliances and 
outsourcing initiatives. 

• Supply Chain management and 
outsourcing expertise. 

His focus at Waypoint: 

• Interim executive management.  

• Executive leadership for C-suite 
strategic projects and programs, 
including merger and acquisition 
integration. 

• Executive leadership for operations 
and facilities projects.  

• Supply Chain optimization projects. 

• Large scale program management 

“Combining leadership with enterprise 
wide operations experience is the 
‘difference maker’ in achieving 
measureable results.” 

Bob Lane 
Waypoint Leadership 


